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Vqunteer at Jamtli Museu@stersund, Sweden

Introduction

About the poject

The project ALeveiln Uypa n aSgei cnugprojecdD nQmbaeMPABYO  (
2016/10064 was cefinanced from 2012018 by a Nordplus Adult granit. focused on the
practices of Nordic museums in managing volunteers.

A previous sudyhasshown that participating in volunteering activities at museums has positive
impacts on health, webieing and furthers liféong learningt However, there is a plality in
practices when it comes to managing and recruiting volunteers at museums. The project
LevelUp aimed at closing knowledge gaps by giving guidelines and examples for good practice
in managing volunteers.

LevelUp builton the results of a previousggect, also cdunded by Nordplus from 2012015,

called APride, Joy and Surplus Value. Vol ur
Nor wgpsojéct ID number NPAD-2014/10163) the results of which are published in a
comparative report and in a @TooslinkMuseunfsor Re

across the Nordic Regiono.

! Christidoug Hansen, Pride, Joy and Surplus Value (2015)
2 http://n ckultur.org/wp-content/uploads/2014/10/Surveyapport_final.pdf http://nckultur.org/wp-
content/uploads/2014/10/03-PJSoolkit.pdf. See also bibliography at the end of tHscument.



http://nckultur.org/wp-content/uploads/2014/10/Survey-rapport_final.pdf
http://nckultur.org/wp-content/uploads/2014/10/03.-PJS-toolkit.pdf
http://nckultur.org/wp-content/uploads/2014/10/03.-PJS-toolkit.pdf

BackgroundDimitra Christidou)

There are few studies on volunteers in the Nordic region, and those few existing are mainly
based on individual initiatives. There is no structured, systematic study on how tosaddres
volunteers more efficiently and how to facilitate their experisntevelUpwas a project

designed to address current societal changes, as the EU encourages more and wider audiences
to be involved in volunteeng activities. It thus focuseoh new emergig forms of citizenship

and lifelong larning. It furthermore addressad identified gap in having clear guidelines and
infrastructures for museums to manage and recruit volunteers. Through the results and
discussions taking place during the Pride Joy @urpus Value project, the partneasgued

that there is no specific provision for volunteers when it comes to their management. They
further underlined the need to have one contact person for volunteers who will be held
responsible for their training, akth and safety while at the museum. Furthermore, volunteer
management is often i mplemented based on the
address the volunteersd needs sufficiently.

The LevelUp project focuseamsh the existing infrastructures Worway, Denmark, Sweden and

Finland in a systematic attempt for museums to become better facilitators of informal learning.

By mapping theastent practices, LevelUp seekedleverage the quality of work carried out

by museums when it comes to havingwidkers which is a new type of age citizenship. It

thus bridgedhe existing working practices with adult legwg in a twofold way: it created

lifelong learning opportunities for the museum staff, who then in turn are responsible for adult
learning atheir own institutions.d other words, the projectaimadt 6 educati ng t he
allowing museum managers and personnel as lifelong learning educators to meet the challenges
of their job.

Level Up seekedo secure high quality through the provisioha framework for facilitating
volunteering and active citizenship. The project partners conducted national surveys asking
museums to identify their current practices and framework for managing volunteers with the
help from the museum associations inghicipating countries. These surveys were collected

in a type of Nordic database, allowing comparisons at a national and Nordic level. In a next
step, the project turned to international examples and studies so as to explore successful or
unsuccessful naels of practice, and different models of infrastructure when it comes to
volunteerirg. Themain project objectives we:

1. To strengthen adults key competences and recognition of adult informal afwhmah
learning

2. To support adult education and learniagneet the challenges of modern citizenship

3. To strengthen the link between adult learning and working life



A volunteer at Sverresborgluseums in Sgfrgndelag build crates for herbs in support of the
Ydzad SdzyQa 3+ NRSyYy 3INEP dzLJ

Meet some of the projectartners (from left to right): Per Lunde Lauridsen, AnnSiri Hegseth Garberg,
LowissaVallgrenFranberg Kalle Kallio.

Partners

The partnershipf the LevelUp projedbuilds upon the partnership of the Pride, Joy and Surplus
Value project, funded by Nordm@uAdult (2014-2015), and extends it by including Finland as

a partner. The project has received the full support from the national Museum Associations who
have very kindlycontributel to thesurveyp s di ssemi nati on.

The project hadive main partners frordweden, Denmark, Finland and Norway.



1) Jamtli, Ostersund, Swed&a museum comprised of an indoor museum with art exhibitions

and historical artefacts, and an open air museum with heritage buildings. The museum offers
several activities and learningpgrtunities for people of all ages. Living lasg and historical
re-enactment arenportant featurgeof the museum, as well as programmes for school children,
seniors, people with mental iliness, and other disadvantaged groups. The aim is not jugt learnin
about cultural heritage, but to learn through cultural heritage. Jamtli, apart from being a place

for informal learning, isalso veryactive in research. Through participation in several Nordic

and EU projects, Jamtli is participating in conferencesirgas) and courses. Developing skills

and competences is at the heart of the museu
works with volunteers, mamunsl eyu mt horroguagnhi ztalt @ iorn
Gynnare). However, there is needransfer th&knowledge and skills from thaiEnds- of-the-
museurrorganizationtothems e u mé s ma n a g &amtli lva$ beetihe toardirateng r s .
institutionduring the project Jamt | i |, apart from its role in
devebpment, is the first Swedish museum which has created a paid, full time job for a volunteer
manage Jamtli wishes to extend tlwllaboration with volunteers artd explore how their

learning expgencecan be enhanced an informal setting.

2) The Nordc Centre of Heritage Learning and CreagiAB (NCK), Ostersund, Sweden és
Nordic-Baltic centre for learning through cultural heritage. NCK perceives cultural heritage as
a valuable resource that can help in creating a sustainable and inclusivewberetyearning

is a lifelong process. NCK works with lifelong learning and conducts research, method
development and policy analyses in cooperation with cultural heritage institutions, universities
and regions in the Nordic countries and Europe. In anditd this, NCK arrange courses,
conferences and workshops on a regular basis. Over the years, NCK has been involved in
several projects, both as project coordinator and as participant, and has réceineidl
supportfrom differentnational and interrieonal funds NCK has considerable knowledge of
volunteering policies and practices. Over the last years, NCK has carried out research on
different aspects of volunteering, for example volunteering as an informal learning experience,
seni or citeering,eamdsdse studids wfrvolunteering at cultural heritage institutions.
The results from these studies have been disseminated through several publisatons (
bibliography at the end of this document). NCK bastributal to thisproject by providing
research skills and competences in the analysiseafata and the compilation of the reports.

3) RingkgbingSkjern Museum, Ringkgbing, Denmaik a collaboration between fourteen
museums in the municipality of Ringkagb#&djern. It is an ecomuseum, whioffers lots of

outdoor experiences and activities. The basic idea is to preserve local buildings, monuments
and landmarks with respect to landscape and the original context. The museum works closely
with the local population and involves a great nunmdfevolunteers in the organisation. An
important volunteer task is to help bring to life the various historical workshops and assist in

the conduct of major events, which often require large staffing. Ringk@@gn Museum

has been working with volunteein a systematic way for many years, inspired by international
standards and practices. The museumds volun
practices in the museum setting. Additionally, the museum offers a number of educational
programs for bth children and adults where the visitors can learn about society, history, culture
and arts through the museumbés exhibitions an

4) Museums in Sgfrgndelag (MiST) in Trgndelag, Norway are a merger between nine
museums in the southern pait Trgndelag. The museums focus on contents ranging from
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industrial and maritime history to the arts and musical heritage. The basic idea is to strengthen
local commitment to cultural history and cultural heritage, to offer exhibitions, collections,
consey ati on, research and education of high qu:
expertise available to the public in new and innovating ways. Several units of MiST already
engage volunteers in different activities, but the museums want to expaulivarsify their

volunteer activitiesln 2012 MiST carried out a study on volunteering in open air museums in
Norway, which concluded that there is a strong need for joint methods and recommendations

for Norwegian cultural heritage institutions workingth volunteers (Ann Siri Hegseth

Garberg, OFrivillige i friluftsmuseero, 2012
museer en handbok, 2014). MiST have a strong focus on pedagogical work and employ an

experienced team of educators. Thgpeoct 6 s contact person, Ann S
pedagogi cal education and a | ong experience

award. MIiST will be part of the museum group that will define the volunteer management
course topics, suppotie pedagogical team in creating the courses, and be a crucial partner in
the evaluation of both courses. It will also use its networks to disseminate knowledge about the
project and offer the courses when they are finished.

5) The Finnish Labour Museum W&tas is a museum in Tampere, l&hd. The museum
specialises irsocial history as well as recording, researching and exhibiting the histofry

work and workers. Admissioto Werstas is always free. Werstas records the history of work
throughaut Finland,and its exhibitionsleal with working life and civil society in a multifaceted
manner . |t oper ahistosfomn | teteaatipyits fraecadnpskian paidy. A

The collections at Werstas possess a long history that partiallydextethe prewar times.
TodayWer st aso® r ecor di ntlpe historyaoktheevarkers andorkingditeto f r o m
the questions andhargins of social history. The museum joined forces with the Finnish
Museum of the Deaf in 2012 amdth the Lenin Museumni 2014The museum hosts around

40,000 visitors every year, includiadpout 3,000 schoolchildren astudentsin the 2010s, it

has focused increasingly o0no raotvitiest Wargiashag par t
participated in manyedagogical piiects For example Werstas develad activity-based,
multisensory museum pedagogy for uppecondsy-level students in vocation&aducation
programmes$Verstas runs a volunteer programme for enthusiddisseosakki translated

A Mu s e u m ThHe pagaramewas launche in 2013 and currently involve®} volunteers

who aremainly olderpeople or people who emnot in employment right now. Th@nteers

work ata variety of tasks, fagxample in exhibitions, collections and organizing events.



A volunteer alWerstas helping with the construction of exhibitions. Photo: Werstas.
Desigrof the anline survey

The questionnairéor this surveywas designed by Sara Grut and Berit Hildebrandt/NiGK,
close collaboration with.owissaWallgren Franbergamtli andthe other project partners
namelyAnnSiri Hegseth Garber@er Lunde Lauridseand Kalle Kallio

The online survey was open from 15.03.2017 until 12.07.2D& Museum Asociations in
Sweden, Finland, Denmark and Norway kindgtped to send out the link the museums on

their lists. Therefore and because the link was also shared individually among museum
professionals, the exact number of museum professionals reached cannot be estébished.
accompanying text addresst@ directors of the institutiorahd asked them for their point of
view, but it must be assumed that very often the link was forwarded to the person(s) in the
organisations who were considered the most apt to answer the questions

The questionnaire was dividedareight large sets of gstton On the first page, aflarticipants

of the survey were asked to give information about their muse@mshesecond pageonly

those who gave the information that they do not have voluteene asked to tell more about

the reason9On page threetseven, only thosgho said that theglreadyhave volunteers were

asked to give more informatiombout: their volunteers(page three) t hei r museu
management of volunteer wofgage four)how they get new volunteers (page five), what they



offer theirvolunteers (page six) and the formal framework for volunteers at their museum (page
seven). On the last page, both those who answered that they already have volunteers and those
who said that they do not, but would be interested in having them, werevaskiagould help

them to facilitate volunteer work at their museum.

Appendix Ill in this document gives an overview over all questions of the survey and also
specifies where the persons who answered were automatically sent to another page (e.g.
according ® whether they do or do not have volunteers). It also indicates which questions were
mandatory and needed to be answered, which ones could be skippedavietienamed

Aot her 0 gave furthey emfdrmation that was not listed in the standard arsswere

a Acomment 0 section or a particular open qgue
possible.

a'i“‘ Lo

WEY(GfA adzaSdzyQa @2t dzyiSSNE 6AGK @2f dzy § SSNI

At our second meeting at Ringk@it;hg‘[ e S—N\y a deat&edAc4qamy with Per Lunde Lauridsen
(here pictured to the right, with the Danish minister of cultire | & 2 dzNJ K2 a i ¢S RA a Odz
results. Read on to learn more about them!
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Main results of the online survey and the qualitative intervisvesit
volunteer management at museums in Sweden, Norway, Denmark

and Finland

The following chapter lists the main findings of the survey. A detailed report of the answers
from each country can be found in Appendix I.

The results presentedirror the opinionf the persons who chose to answer our survey and
agreed to take part in qualitative interviews. They cannot be generalized to all Scandinavian
museums.

Which kind of museumanswere®

The Museum Associations of Sweden, Denmark, Norway and Firkamdly helped to
distribute the link to the online surveamong the museums in their address registhe
accompanying mail was directed to the museum directors who were asked to Hiosvester,
they might have chosen to forward the link to other personsiottganization who work with
volunteersAll in all, 211 persons from 198huseums answered the sun{@ég museums had
each two persons answerin@p answers camérom Sweden, 49rom Denmark 41 from
Norway, 41from Finlandand 4 from Aland, Grénland anlde Faroe Islands

More than two thirdof thesepersors (66%) work in museums that focum cultural history,

14%in those with a focuen art, and only 2%espectivelym museums fonatural history and

science Another large number, 15%,h o se thepfiotom® and erkipl ai nec
between disciplines, for example History and Science

Nearly half (45%) work in museums that are rather small, wiflD employees, 38% in
mediumsized ones with 250 employees, and only 17% in big museums with1GQ
employees or more. This might indicate that smaller museums are more open to having
volunteers because they only have limited staff resources.

Asked whether they have volunteers, two thirds (67%) indicated that they do, and one third
(33%) thattheyl o n 6 t .

Why do museumblOThave volunteer?
The personsvho answered that they do not have volunteers were asked for the reasons, and
whether they would generally be interested in having volunteers.

67 persons chose to give reasons. They were able toechetween different statements and
rank them in three categories (fAplays a hug
rol eo) .

The list was headed by the lack of resources to supervise volunteers that plays a huge role or a
role to some extent fB2% of those who answered. This is alsdiriectly a sign that working

with volunteersmight not be prioritized in many museums compared to other tasks like
research. Another strong reason for not havi
potent a | volunteerso that plays a huge role or
shows a kind of passivity on the side of the museums who wait for the volunteers to approach

36 persons chose ndb answer this question. Either they do not have employees because they are, for
example, led by volunteers, or they did not know in which category their museum belongs.

11



them instead of actively making offetisemselvesA third reason arésafdy issueé t ha't
worried 73% a lot or to some extent. In this category belong also insurance questions like who
pays if a volunteers hurts hérimself during the time at the museum. As will be shown later,
many museum do not havixdd rules on how to deakith volunteer safety which creates
insecurity both for the volunteers and the museum personnel.

Reasons that were rather seeardgtrue to some extent or not important were a lack of suitable

tasks for volunteerand that volunteers interfere with tber o f essi on al staff ds
words, there would be tasks for volunteevkjch was also supported by the 29% who found

t hat a-ofifemusedmo organi zation that contribut
further volunteers redundant) plays role in not having volunteerandthat alsothe reason

that there could belashes between the tasks of the professional personal and the volignteers

not seen as playing a huge role by the majority of those who answéredatter answer is

underlinel by the 73% who ans we rsamke thé@dfesstomalestaff e a r
reundant o fiplays no roleo for them.

This is, however, somehow contradicted by the answers to the next question where the survey
participants were asked to specify otteasons for not having volunteers. Herepasiderals

number, especially from Sweden, gavefthd i s a p p r oUniarls as a@xplicitréason

for not having volunteers (18%), or pointdatectly or indirectlyto the conflict of interests
betweenvoluheer s who Awor k fa younf peesensd in ptchinifga i d st
additional 2%). In other words, 3 of t he answers expressed a
persons for free instead of hiring someone for a salgith 6% of those who chose the
answersoming from Sweden, and only Zbfrom Norway and 8% each from Denmark and

Finland

Il n order to find out more about the Unionoés
representatives of one of the huge museums in the survey were askesrfoorttiments on

this result. Two could not give an answer, while one said that volunteer work is no problem for

the Unbn as long as volunteers hawasks that are not central to the museum work, but rather

an addition. Since the delineations between aéatrd additional work can shift with tasks and

over time, and also with the type of museum (here the museums that were built up by volunteers
and then t ur nmbliclyifunded insfitutieagverd raentioned) the necessity to

have a forum for aonstant dialogue was stresskgeems therefore that having volunteers is

not so much a problem for the Uniopsr se but rather for those museums who try to fix a

tight personnel situation with volunteers. One person in the survey even explicitihaiaid

Avol unteers should be educated personal e, (
p a y eTav@ museumsndicated that they do not need volunteers because they get enough
funding, in one case from Sweden from the government, and one fromdbdethat said that

they are funded by a Foundatsro t hat t hey fAcan afford to hir

The question which tasks are appropriate for volunteers willdalt withat the end of this
chapter

Other reasons for not having volunteers uded a lack ofresources on different levels,
profound changes in the organization at the time of the survey and high security measures that
prevented participation of persons from outside, but also a perceived lackdibion or

Acul t umwasdospronbuncedly mentioned by Norwegian museums, but also by persons
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in Sweden and Greenl and. Finally, one answe
others pointed out thatis hard to find new volunteers after old ones retired.

The overd impresson is that the reasons for not having volunteers depends to a large degree

on the individual museumos view on them that
about why one should have volunteers and tieyshouldbe managedVhere volunteers are

seen as often less educated and/or unpaid staff members who are even more difficult to handle
because of safety issues, the probability is low that staff work time will be dedicated for
volunteer management. Many arguments also show a strong focusonttee umé s per spe
(Awhat is in it for uso) instead of the volu
webemeani ngful for themo).

Despite all skepticisn§9% of the 70 museums who said that they do not have volunteers were
interested irhaving volunteers in the future. Only 31% said that they were not interested.

A
volunteer
book flea
market at
Werstas.
Photo:
Werstas

Volunteers at Jamtli Museum preparing delicidosd
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