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Volunteers at Jamtli Museum Östersund, Sweden 

Introduction  

About the project  
The project ñLevel Up: Securing Quality in Managing Volunteersò (project ID number NPAD-

2016/10064) was co-financed from 2016-2018 by a Nordplus Adult grant. It focused on the 

practices of Nordic museums in managing volunteers.  

A previous study has shown that participating in volunteering activities at museums has positive 

impacts on health, well-being and furthers life-long learning.1  However, there is a plurality in 

practices when it comes to managing and recruiting volunteers at museums. The project 

LevelUp aimed at closing knowledge gaps by giving guidelines and examples for good practice 

in managing volunteers. 

LevelUp built on the results of a previous project, also co-funded by Nordplus from 2014-2015, 

called ñPride, Joy and Surplus Value. Volunteers in Museums in Denmark, Sweden and 

Norwayò (project ID number NPAD-2014/10163) the results of which are published in a 

comparative report and in a ñToolkit for Recruiting and Managing Volunteers in Museums 

across the Nordic Regionò.2   

                                                           
1 Christidou ς Hansen, Pride, Joy and Surplus Value (2015). 
2 http://n ckultur.org/wp-content/uploads/2014/10/Survey-rapport_final.pdf; http://nckultur.org/wp-
content/uploads/2014/10/03.-PJS-toolkit.pdf. See also bibliography at the end of this document. 
 

http://nckultur.org/wp-content/uploads/2014/10/Survey-rapport_final.pdf
http://nckultur.org/wp-content/uploads/2014/10/03.-PJS-toolkit.pdf
http://nckultur.org/wp-content/uploads/2014/10/03.-PJS-toolkit.pdf


5 
 

Background (Dimitra Christidou) 
There are few studies on volunteers in the Nordic region, and those few existing are mainly 

based on individual initiatives. There is no structured, systematic study on how to address 

volunteers more efficiently and how to facilitate their experiences. LevelUp was a project 

designed to address current societal changes, as the EU encourages more and wider audiences 

to be involved in volunteering activities. It thus focused on new emerging forms of citizenship 

and lifelong learning. It furthermore addressed an identified gap in having clear guidelines and 

infrastructures for museums to manage and recruit volunteers. Through the results and 

discussions taking place during the Pride Joy and Surplus Value project, the partners argued 

that there is no specific provision for volunteers when it comes to their management. They 

further underlined the need to have one contact person for volunteers who will be held 

responsible for their training, health and safety while at the museum. Furthermore, volunteer 

management is often implemented based on the organisationôs needs and agenda and does not 

address the volunteersô needs sufficiently. 

The LevelUp project focused on the existing infrastructures in Norway, Denmark, Sweden and 

Finland in a systematic attempt for museums to become better facilitators of informal learning. 

By mapping the existent practices, LevelUp seeked to leverage the quality of work carried out 

by museums when it comes to having volunteers ï which is a new type of active citizenship. It 

thus bridged the existing working practices with adult learning in a twofold way: it created 

lifelong learning opportunities for the museum staff, who then in turn are responsible for adult 

learning at their own institutions. In other words, the project aimed at óeducating the educatorsô, 

allowing museum managers and personnel as lifelong learning educators to meet the challenges 

of their job. 

Level Up seeked to secure high quality through the provision of a framework for facilitating 

volunteering and active citizenship. The project partners conducted national surveys asking 

museums to identify their current practices and framework for managing volunteers with the 

help from the museum associations in the participating countries. These surveys were collected 

in a type of Nordic database, allowing comparisons at a national and Nordic level. In a next 

step, the project turned to international examples and studies so as to explore successful or 

unsuccessful models of practice, and different models of infrastructure when it comes to 

volunteering. The main project objectives were: 

1. To strengthen adults key competences and recognition of adult informal and non-formal 

learning 

2. To support adult education and learning to meet the challenges of modern citizenship 

3. To strengthen the link between adult learning and working life 
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A volunteer at Sverresborg/ Museums in Sør-Trøndelag builds crates for herbs in support of the 

ƳǳǎŜǳƳΩǎ ƎŀǊŘŜƴ ƎǊƻǳǇ 

 
Meet some of the project partners (from left to right): Per Lunde Lauridsen, AnnSiri Hegseth Garberg, 

Lowissa Wallgren Frånberg, Kalle Kallio.  

Partners 
The partnership of the LevelUp project builds upon the partnership of the Pride, Joy and Surplus 

Value project, funded by Nordplus Adult (2014 -2015), and extends it by including Finland as 

a partner. The project has received the full support from the national Museum Associations who 

have very kindly contributed to the surveyôs dissemination.  

The project had five main partners from Sweden, Denmark, Finland and Norway. 
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1) Jamtli, Östersund, Sweden is a museum comprised of an indoor museum with art exhibitions 

and historical artefacts, and an open air museum with heritage buildings. The museum offers 

several activities and learning opportunities for people of all ages. Living history and historical 

re-enactment are important features of the museum, as well as programmes for school children, 

seniors, people with mental illness, and other disadvantaged groups. The aim is not just learning 

about cultural heritage, but to learn through cultural heritage. Jamtli, apart from being a place 

for informal learning, is also very active in research. Through participation in several Nordic 

and EU projects, Jamtli is participating in conferences, seminars, and courses. Developing skills 

and competences is at the heart of the museumôs agenda when it comes to its employees. Jamtli 

works with volunteers, mainly through their ñfriend of the museum organizationò (Jamtlis 

Gynnare). However, there is need to transfer the knowledge and skills from the Friends- of-the-

museum-organization to the museumôs manager of volunteers. Jamtli has been the coordinating 

institution during the project. Jamtli, apart from its role in the regionôs creative and financial 

development, is the first Swedish museum which has created a paid, full time job for a volunteer 

manager. Jamtli wishes to extend the collaboration with volunteers and to explore how their 

learning experience can be enhanced in an informal setting.  

2) The Nordic Centre of Heritage Learning and Creativity AB (NCK), Östersund, Sweden is a 

Nordic-Baltic centre for learning through cultural heritage. NCK perceives cultural heritage as 

a valuable resource that can help in creating a sustainable and inclusive society where learning 

is a lifelong process. NCK works with lifelong learning and conducts research, method 

development and policy analyses in cooperation with cultural heritage institutions, universities 

and regions in the Nordic countries and Europe. In addition to this, NCK arrange courses, 

conferences and workshops on a regular basis. Over the years, NCK has been involved in 

several projects, both as project coordinator and as participant, and has received financial 

support from different national and international funds. NCK has considerable knowledge of 

volunteering policies and practices. Over the last years, NCK has carried out research on 

different aspects of volunteering, for example volunteering as an informal learning experience, 

senior citizensô volunteering, and case studies of volunteering at cultural heritage institutions. 

The results from these studies have been disseminated through several publications (see 

bibliography at the end of this document). NCK has contributed to this project by providing 

research skills and competences in the analysis of the data and the compilation of the reports.  

3) Ringkøbing-Skjern Museum, Ringkøbing, Denmark is a collaboration between fourteen 

museums in the municipality of Ringkøbing-Skjern. It is an ecomuseum, which offers lots of 

outdoor experiences and activities. The basic idea is to preserve local buildings, monuments 

and landmarks with respect to landscape and the original context. The museum works closely 

with the local population and involves a great number of volunteers in the organisation. An 

important volunteer task is to help bring to life the various historical workshops and assist in 

the conduct of major events, which often require large staffing. Ringkøbing-Skjern Museum 

has been working with volunteers in a systematic way for many years, inspired by international 

standards and practices. The museumôs volunteer organisation holds seminars, courses and 

practices in the museum setting. Additionally, the museum offers a number of educational 

programs for both children and adults where the visitors can learn about society, history, culture 

and arts through the museumôs exhibitions and collections.  

4) Museums in Sør-Trøndelag (MiST) in Trøndelag, Norway are a merger between nine 

museums in the southern part of Trøndelag. The museums focus on contents ranging from 
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industrial and maritime history to the arts and musical heritage. The basic idea is to strengthen 

local commitment to cultural history and cultural heritage, to offer exhibitions, collections, 

conservation, research and education of high quality, and to make the museumôs collection and 

expertise available to the public in new and innovating ways. Several units of MiST already 

engage volunteers in different activities, but the museums want to expand and diversify their 

volunteer activities. In 2012, MiST carried out a study on volunteering in open air museums in 

Norway, which concluded that there is a strong need for joint methods and recommendations 

for Norwegian cultural heritage institutions working with volunteers (Ann Siri Hegseth 

Garberg, òFrivillige i friluftsmuseerò, 2012; Ann Siri Hegseth Garberg, "Ledelse av frivillige i 

museer - en håndbok, 2014). MiST have a strong focus on pedagogical work and employ an 

experienced team of educators. The projectôs contact person, Ann Siri Hegseth Garberg, has a 

pedagogical education and a long experience as an educator that won her NCKôs pedagogical 

award. MiST will be part of the museum group that will define the volunteer management 

course topics, support the pedagogical team in creating the courses, and be a crucial partner in 

the evaluation of both courses. It will also use its networks to disseminate knowledge about the 

project and offer the courses when they are finished. 

5) The Finnish Labour Museum Werstas is a museum in Tampere, Finland. The museum 

specialises in social history as well as in recording, researching and exhibiting the history of 

work and workers. Admission to Werstas is always free. Werstas records the history of work 

throughout Finland, and its exhibitions deal with working life and civil society in a multifaceted 

manner. It operates on the principle of ñhistory for allò as reflected by its free admission policy. 

The collections at Werstas possess a long history that partially extends to the pre-war times. 

Today, Werstasô recording eras extend far: from the history of the workers and working life to 

the questions and margins of social history. The museum joined forces with the Finnish 

Museum of the Deaf in 2012 and with the Lenin Museum in 2014.The museum hosts around 

40,000 visitors every year, including about 3,000 schoolchildren and students. In the 2010s, it 

has focused increasingly on encouraging participation and ñhands-onò activities. Werstas has 

participated in many pedagogical projects. For example, Werstas developed activity-based, 

multisensory museum pedagogy for upper-secondary-level students in vocational education 

programmes.Werstas runs a volunteer programme for enthusiasts, Museosakki, translated 

ñMuseum Nutsò. The programme was launched in 2013 and currently involves 24 volunteers 

who are mainly older people or people who are not in employment right now. The volunteers 

work at a variety of tasks, for example in exhibitions, collections and organizing events. 
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A volunteer at Werstas helping with the construction of exhibitions. Photo: Werstas. 

Design of the online survey  
 

The questionnaire for this survey was designed by Sara Grut and Berit Hildebrandt/NCK, in 

close collaboration with Lowissa Wallgren Frånberg/Jamtli and the other project partners, 

namely AnnSiri Hegseth Garberg, Per Lunde Lauridsen and Kalle Kallio. 

The online survey was open from 15.03.2017 until 12.07.2017. The Museum Associations in 

Sweden, Finland, Denmark and Norway kindly helped to send out the link to the museums on 

their lists. Therefore and because the link was also shared individually among museum 

professionals, the exact number of museum professionals reached cannot be established. The 

accompanying text addressed the directors of the institutions and asked them for their point of 

view, but it must be assumed that very often the link was forwarded to the person(s) in the 

organisations who were considered the most apt to answer the questions.  

The questionnaire was divided into eight large sets of question: On the first page, all participants 

of the survey were asked to give information about their museums. On the second page, only 

those who gave the information that they do not have volunteers were asked to tell more about 

the reasons. On page three to seven, only those who said that they already have volunteers were 

asked to give more information about: their volunteers (page three), their museumôs 

management of volunteer work (page four), how they get new volunteers (page five), what they 
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offer their volunteers (page six) and the formal framework for volunteers at their museum (page 

seven). On the last page, both those who answered that they already have volunteers and those 

who said that they do not, but would be interested in having them, were asked what would help 

them to facilitate volunteer work at their museum. 

Appendix III in this document gives an overview over all questions of the survey and also 

specifies where the persons who answered were automatically sent to another page (e.g. 

according to whether they do or do not have volunteers). It also indicates which questions were 

mandatory and needed to be answered, which ones could be skipped, where a field named 

ñotherò allowed to give further information that was not listed in the standard answers, where 

a ñcommentò section or a particular open question was added, and where multiple choices were 

possible. 

 

WŀƳǘƭƛ aǳǎŜǳƳΩǎ ǾƻƭǳƴǘŜŜǊǎ ǿƛǘƘ ǾƻƭǳƴǘŜŜǊ ƳŀƴŀƎŜǊ [ƻǿƛǎǎŀ ²ŀƭƭƎǊŜƴ CǊňƴōŜǊƎ όƭŜŦǘύΦ 

 
At our second meeting at Ringkøbing-{ƪƧŜǊƴ aǳǎŜǳƳΩǎ ±ƻƭunteer Academy with Per Lunde Lauridsen 

(here pictured to the right, with the Danish minister of cultureύ ŀǎ ƻǳǊ Ƙƻǎǘ ǿŜ ŘƛǎŎǳǎǎŜŘ ƻǳǊ ǇǊƻƧŜŎǘΩǎ 

results. Read on to learn more about them! 
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Main results of the online survey and the qualitative interviews about 

volunteer management at museums in Sweden, Norway, Denmark 

and Finland 
The following chapter lists the main findings of the survey. A detailed report of the answers 

from each country can be found in Appendix I. 

The results presented mirror the opinions of the persons who chose to answer our survey and 

agreed to take part in qualitative interviews. They cannot be generalized to all Scandinavian 

museums.  

Which kind of museums answered? 
The Museum Associations of Sweden, Denmark, Norway and Finland kindly helped to 

distribute the link to the online survey among the museums in their address register. The 

accompanying mail was directed to the museum directors who were asked to answer. However, 

they might have chosen to forward the link to other persons in their organization who work with 

volunteers. All in all, 211 persons from 199 museums answered the survey (13 museums had 

each two persons answering). 76 answers came from Sweden, 49 from Denmark, 41 from 

Norway, 41 from Finland and 4 from Åland, Grönland and the Faroe Islands. 

More than two third of these persons (66%) work in museums that focus on cultural history, 

14% in those with a focus on art, and only 2% respectively in museums for natural history and 

science. Another large number, 15%, chose the ñother optionò and explained that they work in 

between disciplines, for example History and Science. 

Nearly half (45%) work in museums that are rather small, with 1-10 employees, 38% in 

medium-sized ones with 11-50 employees, and only 17% in big museums with 51-100 

employees or more.3  This might indicate that smaller museums are more open to having 

volunteers because they only have limited staff resources. 

Asked whether they have volunteers, two thirds (67%) indicated that they do, and one third 

(33%) that they donôt. 

Why do museums NOT have volunteers? 
The persons who answered that they do not have volunteers were asked for the reasons, and 

whether they would generally be interested in having volunteers. 

67 persons chose to give reasons. They were able to choose between different statements and 

rank them in three categories (ñplays a huge roleò, ñplays a role to some extentò, ñplays no 

roleò).  

The list was headed by the lack of resources to supervise volunteers that plays a huge role or a 

role to some extent for 82% of those who answered. This is also indirectly a sign that working 

with volunteers might not be prioritized in many museums compared to other tasks like 

research. Another strong reason for not having volunteers was ñwe do not get requests from 

potential volunteersò that plays a huge role or a role to some extent for 76%. This statement 

shows a kind of passivity on the side of the museums who wait for the volunteers to approach 

                                                           
3 6 persons chose not to answer this question. Either they do not have employees because they are, for 
example, led by volunteers, or they did not know in which category their museum belongs. 
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them instead of actively making offers themselves. A third reason are ñsafety issuesò that 

worried 73% a lot or to some extent. In this category belong also insurance questions like who 

pays if a volunteers hurts her-/himself during the time at the museum. As will be shown later, 

many museum do not have fixed rules on how to deal with volunteer safety which creates 

insecurity both for the volunteers and the museum personnel. 

Reasons that were rather seen as only true to some extent or not important were a lack of suitable 

tasks for volunteers and that volunteers interfere with the professional staffôs work. In other 

words, there would be tasks for volunteers, which was also supported by the 29% who found 

that a ñFriends-of-the-museumò organization that contributes voluntary work (and thus makes 

further volunteers redundant) plays no role in not having volunteers, and that also the reason 

that there could be clashes between the tasks of the professional personal and the volunteers is 

not seen as playing a huge role by the majority of those who answered. The latter answer is 

underlined by the 73% who answered that the fear that ñvolunteers make the professional staff 

redundantò ñplays no roleò for them.  

This is, however, somehow contradicted by the answers to the next question where the survey 

participants were asked to specify other reasons for not having volunteers. Here, a considerable 

number, especially from Sweden, gave the ñdisapprovalò of the Unions as an explicit reason 

for not having volunteers (18%), or pointed directly or indirectly to the conflict of interests 

between volunteers who ñwork for freeò and paid staff or young persons in job training (an 

additional 21%). In other words, 39% of the answers expressed a concern about ñemployingò 

persons for free instead of hiring someone for a salary, with 69% of those who chose these 

answers coming from Sweden, and only 15% from Norway and 8% each from Denmark and 

Finland. 

In order to find out more about the Unionôs view on volunteer work in Sweden, the Union 

representatives of one of the huge museums in the survey were asked for their comments on 

this result. Two could not give an answer, while one said that volunteer work is no problem for 

the Union as long as volunteers have tasks that are not central to the museum work, but rather 

an addition. Since the delineations between central and additional work can shift with tasks and 

over time, and also with the type of museum (here the museums that were built up by volunteers 

and then turned into ñregularò, publicly funded institutions were mentioned) the necessity to 

have a forum for a constant dialogue was stressed. It seems therefore that having volunteers is 

not so much a problem for the Unions per se, but rather for those museums who try to fix a 

tight personnel situation with volunteers. One person in the survey even explicitly said that 

ñvolunteers should be educated personal é, (b)ut if they are professionals, they must also be 

payedò. Two museums indicated that they do not need volunteers because they get enough 

funding, in one case from Sweden from the government, and one from Denmark that said that 

they are funded by a Foundation so that they ñcan afford to hire new staff if neededò.  

The question which tasks are appropriate for volunteers will be dealt with at the end of this 

chapter. 

Other reasons for not having volunteers included a lack of resources on different levels, 

profound changes in the organization at the time of the survey and high security measures that 

prevented participation of persons from outside, but also a perceived lack of tradition or 

ñcultureò. This was most pronouncedly mentioned by Norwegian museums, but also by persons 
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in Sweden and Greenland. Finally, one answer stated ñwe see no apparent benefitsò, while 

others pointed out that it is hard to find new volunteers after old ones retired. 

The overall impression is that the reasons for not having volunteers depends to a large degree 

on the individual museumôs view on them that can well be influenced by a lack of knowledge 

about why one should have volunteers and how they should be managed. Where volunteers are 

seen as often less educated and/or unpaid staff members who are even more difficult to handle 

because of safety issues, the probability is low that staff work time will be dedicated for 

volunteer management. Many arguments also show a strong focus on the museumôs perspective 

(ñwhat is in it for usò) instead of the volunteersô perspective (ñwhat is in it for themò/òhow can 

we be meaningful for themò). 

Despite all skepticism, 69% of the 70 museums who said that they do not have volunteers were 

interested in having volunteers in the future. Only 31% said that they were not interested. 

  

 
Volunteers at Jamtli Museum preparing delicious food 

A 

volunteer 

book flea 

market at 

Werstas. 

Photo: 

Werstas 


